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	HR Sourcing Options and Mechanisms at the Onset of a Graded Emergency



Consider sourcing options in conjunction with the Entitlements for Non-Staff on Emergency Deployment.

	
	WHO Internal Sources
	External Candidates
	Partnerships

	
	WCO Staff
	Rapid Response Teams
	Internal Rosters
	Temporary staff under SR420.4
	Consultants
	External Roster
	GOARN Experts
	Standby Partners Personnel
	UN Volunteers

	Description
	
	WHE staff members from 3 levels+

May include individuals from GOARN networks*
	WHO staff members

WHO staff not on Internal roster but requested to deploy++

Consultants already part of the WHO workforce++
	
	
	Pre-qualified candidates, across relevant functional areas

Temporary appointments (TA) under SR420.4 
or 
Consultants +
	A network of technical partners worldwide to coordinate and provide technical assistance to WHO Member States to respond to public health emergencies
	Each Standby Partner (SBP) organization) maintains its own roster or network of pre-vetted experts to fill short-term staffing needs and gaps in UN operations
	UN Volunteers are not staff of the UN or of WHO. 

They serve under contract with the UN Volunteers programme 


	Role
	Repurposed at the event site+

Provide initial and immediate response*
	Duty travel to the event site+

Can be deployed as individuals or in pre-defined teams for immediate response*

	Duty travel to the event site+


	For positions responsible for leadership, representation, supervision, management, admin/financial/HR*
	Specialized technical/ advisory*
	TAs for positions responsible for leadership, representation, supervision, management, admin/financial/HR*

Consultants for specialized technical/ advisory+ 
	Advisory or technical operational roles with a WHO team (under the supervision of a WHO staff member) or under the leadership of the Ministry of Health**
	Advisory or technical operational roles under the supervision of a WHO staff member
**
	Advisory or technical operational roles (under the supervision of a WHO staff member). 

UN Volunteers cannot undertake supervisory roles or officially represent WHOs

	
	
	
	
	High Residual Risk
	
	
	
	
	

	Surge+
	Yes
	Yes
	Yes
	
	
	Yes
	Yes
	Yes
	Yes

	Surge Mechanism
	Repurposed at the event site
	Duty Travel to the event site
	Duty Travel to the event site
	
	
	As per External Rosters SOPs
	As per GOARN SOPs
	As per Standby Partnership SOPs
	As per UNV SOPs

	Phase
	1
	2
	2
	4
	4
	4
	3
	3
	4

	Deployment Timeframe+
	0–24 hours
	24–72 hours
	24–72 hours
	
	
	1–4 weeks
	72 hours–
1 week
	72 hours–
1 week
	1–4 weeks

	Average period of deployment
	Duration of emergency+
	At least 4 weeks*
	At least 4 weeks*
	
	
	At least 3 months*
	At least 4 weeks*
	At least 4 weeks*
	At least 3 months*

	Lead for mechanism
	Designated WCO HR lead
	Designated HR lead (RO or HQ)
	HQ TAR
	Designated HR lead (RO or HQ)
	Designated HR lead (RO or HQ)
	HQ TAR
	GOARN Operational Support Team (OST) in the Dept of Alert and Response Coordination (ARC)/WHE
	Technical Officer, Standby Partners/HQ
	Designated HQ HR Team



Sources:
*  eManual XVII.6.3 Sourcing Options for Deployment
+ eManual XVII.6.3.4 Roster Management for Emergencies
** Entitlements for Non-Staff on Emergency Deployment, linked from eManual XVII.6.4 Deploying for emergencies 
++ SOP: Deployment on Duty Travel
^ eManual  XVII.6.2.3 Roster Placement and Selection for Deployment
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